EXECUTIVE SUMMARY

Pearl Dental NYC ranks in the top 10 for 16 of 25 grid points but is losing 20 percent of potential traffic due to visibility gaps,
particularly in Financial District and Battery Park City zones. Tribeca Smiles dominates 6 zones with 380 reviews to your 473,
holding a 4.9 rating versus your 5.0, making review velocity and local citation strength the deciding factors. Your immediate
priority is to consolidate control in Tribeca C and Five Points E where you already rank strongest, then systematically expand into

Financial District SW and Battery Park City SW using localized review acquisition and citation building.

COMPETITOR PROFILE

Tribeca Smiles: Dr. Frederick E. Solomon, DMD

Grid Dominance Est. Monthly Calls
6 of 25 zones 180-220 calls per month based on 6-zone dominance
and review velocity

Reviews Rating

380 reviews 4.9 stars %

WHY THEY RANK

A Established presence in core Tribeca locations with deep local citations in neighborhood-specific directories
A Consistent 4.9 rating suggests strong patient experience and review authenticity that Google weights heavily

A Likely invested in Google Business Profile optimization with regular posts or Q&A activity in Tribeca zones
WHERE THEY ARE VULNERABLE

¥ Review count 93 behind Pearl Dental despite similar rating, indicating slower growth and potential patient retention issues

¥ Limited footprint outside Tribeca suggests weak expansion strategy into adjacent high-value zones like Financial District and
Battery Park City

REVIEW INTELLIGENCE

You hold a 93-review advantage (473 vs 380) but the 4.9-to-5.0 rating difference is negligible for ranking purposes. The real
issue is review velocity: if Tribeca Smiles is acquiring reviews faster than your current rate, they will close the gap within 6-9
months and begin outranking you in contested zones. Your review volume is a strength only if you can maintain acquisition

momentum.
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90-Day Review Target

520 reviews within 90 days (47 new reviews), maintaining current 5.0 rating. This creates a 140-review
buffer against competitor catch-up.

TACTICS
1. Deploy SMS request campaign within 48 hours of patient checkout, targeting zip codes 10007, 10013, 10014 (Tribeca, Five
Points, Battery Park) where you rank strongest, with direct link to Google Business review form

2. Implement in-chair prompts at checkout with printed QR codes linking directly to your Google Business review page; train
front desk to ask patients from Financial District and Battery Park City zip codes to leave reviews

3. Create referral incentive program offering patient discount for each successful review left by referred friend, with tracking by
referral zip code to identify which neighborhoods drive highest-quality patients

PROFILE GAPS TO FIX

Google Business Profile citation inconsistency in Battery Park City and Financial District zones. Address, phone,

High
or business category likely misaligned across Google, Apple Maps, Yelp, and local directories. 7



Audit all citations for Pearl Dental NYC across 12 local directory platforms (Google Business, Apple Maps, Yelp, Zocdoc, Healthgrades, Dentist.com,
Citysearch, Mapquest, Bing, Facebook, LinkedIn, local NYC dental associations). Correct NAP (name, address, phone) inconsistencies within 2
weeks. Prioritize directories ranking for dentist searches in targeted weak zones.

Expected: 3-4 ranking position improvement in Financial District SW and Battery Park City SW within 30 days; reduced local pack fragmentation.

Missing or thin service pages for high-intent keywords in weak zones. Patients searching for emergency dentist, High
cosmetic dentist, or implants from Financial District may not see location-specific landing pages.

Create 4 zone-targeted service pages: Emergency Dentist in Financial District, Implants in Battery Park City, Cosmetic Dentistry in Lower
Manhattan, Oral Surgery in Civic Center. Each page must include zone name, neighborhood-specific patient testimonials from reviews, service-
specific FAQs, and localized schema markup. Deploy within 3 weeks.

Expected: 2-3 ranking improvement in weak zones by capturing intent-driven searches; 15-20 percent increase in appointment requests from
Financial District and Battery Park City.

Inconsistent or missing review management response cadence. Tribeca Smiles likely responds to reviews
within 24-48 hours; slow or absent responses signal low engagement to both patients and Google algorithm.

Commit to 24-hour review response window for all new patient reviews (positive and negative). Draft 5 templated responses for common themes
(appointment scheduling ease, clinical outcomes, staff friendliness) and assign responsibility to front desk manager or owner. Monitor via Google
Business insights weekly.

Medium

Expected: Subtle but persistent ranking lift as review response rate influences local pack prominence; increased review frequency as engaged
patients encourage friends to leave reviews.

No detected localized content strategy for Tribeca C and Five Points E, your strongest zones. Missing
hyperlocal blog posts, neighborhood guides, or patient stories tied to these specific areas.

Produce 2 blog posts per month tied to each zone: patient success story from Tribeca C resident, neighborhood guide for Five Points E families
seeking pediatric dental care. Include zone name, local landmarks, school names, and high-intent keywords. Promote via local Facebook groups
and neighborhood-specific Reddit threads.

Medium

Expected: Strengthen top 3 ranking positions in Tribeca C and Five Points E by increasing relevance signals; establish authority that makes ranking
expansion to adjacent zones easier.

TERRITORY STRATEGY

Currently Winning

Tribeca C and Five Points E rank in top 3; Tribeca NW, Tribeca N, Tribeca NE, Civic Center NE, and Tribeca W rank in top 10.
You control 9 of 15 Tribeca and adjacent zones, indicating strong brand presence in core neighborhood.

Currently Losing

Financial District SW, Battery Park City SW, and 2 additional zones show no visibility (outside top 25). Financial District S
and Financial District SE rank below top 10. These 5 zones represent 20 percent lost traffic and are direct Financial District
revenue leakage.

BEACHHEAD ZONE — START HERE

Five Points E (already top 3). Build momentum here because you already rank high, it is immediately adjacent to Financial
District SW and Battery Park City SW (weak zones), and capturing 100 percent market share in your second-strongest zone
creates a geographic wedge into competitor territory. Success here will signal to Google that you own the Five Points
neighborhood, making expansion south into Financial District more credible.

EXPANSION SEQUENCE
1. Financial District SW: Execute zone-targeted service page for emergency dentist and same-day crown services specific to
Financial District professionals; acquire 8-10 reviews from Financial District patients within 45 days.

2. Battery Park City SW: Create landing page targeting Battery Park City families and professionals; partner with local Battery
Park City property management companies to list Pearl Dental in resident guides; acquire 6-8 reviews.

3. Civic Center E and Financial District S: Deploy targeted Google Ads geofenced to Civic Center/Financial District zip codes
promoting specific services (implants, oral surgery); capitalize on top 10 rankings to break into top 3.

90-DAY SPRINT PLAN



WEEK 1-2

Audit and correct all local citations across 12 directories. Verify NAP consistency, business category accuracy, and complete
all missing fields (hours, photos, payment methods). Prioritize Google Business and Apple Maps.

WEEK 3-4

Launch SMS and in-chair review request campaign. Deploy SMS blast to all patients from last 30 days with zip codes 10007,
10013, 10014; train front desk to request reviews at checkout for all Battery Park City and Financial District patients. Set weekly
review acquisition target of 12 reviews.

WEEK 5-6

Produce first 2 zone-targeted service pages: Emergency Dentist in Financial District and Implants in Battery Park City. Include
neighborhood context, patient testimonials, local schema markup, and service-specific CTAs. Publish and promote via local
Facebook groups.

WEEK 7-8

Implement 24-hour review response protocol. Establish templated responses for positive and negative reviews; assign front
desk manager as review response owner; audit all existing reviews and respond to any unaddressed comments. Document
response time in weekly reporting.

WEEK 9-12

Publish 2 hyperlocal blog posts per month (6 total): patient stories from Tribeca C, family guide for Five Points E, emergency
care guide for Financial District professionals. Promote via neighborhood Reddit, Facebook groups, and local community
boards. Continue weekly review acquisition targeting 500+ reviews by Day 90.




